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Opening Remarks

Mayor Robert Allen



Welcome!

LPC Meetings are meant to be working sessions of the LPC

» These meetings are open to the public, but are not intended as
interactive public workshops.

* The public is welcome to observe committee meetings and submit
comments to HoosickFallsNYF@gmail.com

* The final 10-15 minutes of the meeting are reserved for public comment
and discussion.

How to get involved:
« We want to hear from you! Visit the map table at the Municipal Building!

e Visit the Hoosick Falls NYF website to send comments:
www.HoosickFallsNYF.com

» The submitted projects are now available on the website! Check them out,
and let us know what you think!
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http://www.hoosickfallsnyf.com/

Agenda

» Code of Conduct
« Updates: Planning Process

e Submitted Projects — updates &
amendments

 Final Vote on Slate of Projects
e Public Comment

* Next Steps
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Code of Conduct &
Recusals

Each Local Planning Committee Member is reminded of
their obligation to disclose potential conflicts of interest
with respect to projects that may be discussed at today’s
meeting. If you have a potential conflict of interest
regarding a project you believe will be discussed during
the meeting, please disclose it now and recuse yourself
from any discussion or vote on that project.

For example, you may state that you, or a family
member, have a financial interest in the project, or you
are on the board of the organization proposing the
project.

Please inform the LPC co-chairs during the meeting if the
need to disclose a conflict arises unexpectedly, and then
recuse yourself from discussion or voting on the project.

Conflicts of interest currently on file are listed to the
right. Do any LPC members need to make any
additional disclosures to the Committee at this time?

Name

Mike Willemsen

Organization / Relation

Part owner and project sponsor
CiviCure Board Member

Project

Lower Classic St. Mixed Use Revitalization
Wood Block HoosArt Center Restoration

Craig Kennedy

Hoosac School Board Member
Rescue Squad Board Member

Skating Rink Upgrade
Rescue Squad Improvements

Doug Sauer

Village of Hoosick Falls Trustee

Rescue Squad Board Member

Hoosick Falls Monument Park

Hoosic River Greenway Unification
Municipal Building Upgrades

Murphy Building Renovation
Pedestrian Infrastructure Improvements
Rescue Squad Improvements

Paula Kamperman

Related to property owner
Hoosic River Greenway Committee

24 Church St Mixed Use Renovation
Hoosic River Greenway Unification

Marianne Zwicklbauer

Hoosick Armory Board President
Owner of 15 Church St
Hoosick Rising Board President

Related to property owner

Hoosick Armory Modernization

15 Church St Residential Rehabilitation
Hoosick Falls Branding and Marketing
Town Playground Improvements
Firehouse Restaurant Renovation

James Monahan

24 Church St Owner
Town of Hoosick Rescue Squad

24 Church St Mixed-Use Renovation
Rescue Squad Improvements

Trish Bloomer

Sand Bar Restaurant

The Sand Bar Expansion

Aaron Buzzinski

Hoosick Rising

Hoosick Armory Modernization
Hoosick Falls Branding & Marketing
Town Playground Improvements

Ric DiDonato

Wood Block HoosArt Center Restoration
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What's been done so far?

v Jun 3

v Jun 3

v Jun 13

v Jun 14

v Jul 2

v Jun 24 —Jul 12
v Jul 15

v Aug 7

v Aug 19

v Aug 26-30

v Sep 9

v Sep 23

v Sep 30-0Oct 4
v Oct 28

HoosickFallsNYF.com went live

LPC Meeting #1

Postcards and flyers printed

Open Call for Projects released

Public Workshop #1

Office Hours / Technical Assistance sessions
LPC Meeting #2

Open Call for Projects closed

LPC Meeting #3

Feedback conversations with Project Sponsors
Public Workshop #2

LPC Meeting #4

Feedback conversations with Project Sponsors
LPC Meeting #5 — IN PROGRESS

Village of Hoosick Falls
NY Forward



What's on the horizon?

O Nov 27 Draft Strategic Investment Plan due
d Dec 13 Final Strategic Investment Plan due
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NY Forward

May June
1 2 3 4 5 6 7
Week
Kickoff
5/6

Project Website

LPC Meetings

-------------------

Qpety

6/14

LPC Co-Chair calls (weekly)

Hard-to-Reach Populations

Open Call for Projects

Planning Process

-----------------------------------------

Feedback

6/24-7/3 - Office Hours

2/C6ske
8/7

Week of 8/26

Workshops

--------------------------------------------------------

7/2

September October

18 19 20 21 22 23

--------------------------------

Feedback

Week of 9/30

9/9

Map Table at Municipal Building

9/10

e ————————
B

we are here

November

25 26 27 28

NOV 27
DRAFT STRATEGIC
INVESTMENT PLAN

11/18

Project Profiles

December

29 30 31
DEC 13
FINAL STRATEGIC
INVESTMENT PLAN

32

---------------
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Community Engagement Summary



Engagement Table
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Website Traffic

* 2,439 total site visits

e 503 site visits since PW#2 (21% of total site visits)
* Facebook is the most popular source of traffic

» The projects page has the most traffic

<+—— Open call for projects (6/14)

<«—— Public Workshop (7/2)

<4—— Post-LPC-4 (9/23)

Village of Hoosick Falls 1
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Instagram Highlights
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Online Project Review Survey

21 total survey responses (*note that comments do not reflect updates since the 2nd public workshop)

12 projects received specific questions and suggestions

* (A) Hoosick Falls Monument Park
» Could a skate park be incorporated?

*  What are the costs associated with obtaining ownership of the property? Does
the Village anticipate finding other funding sources?

* Have the proposed plans for the park been approved by DEC/EPA and any
other agencies necessary?

» Does the proposal anticipate potential problems with maintaining the cap on
Oak's contaminants?
* (B) Hoosick Falls Branding and Marketing
* Theiron arch should be removed to declutter Wood Park
*  Who is designing the new signs/logos? Could this be an opportunity to
involve local artists?
* (€) Hoosic River Greenway Unification
* The gravel path should be the same width as the north path
* Could local artists and businesses be considered to help with the murals and
landscaping?
*  (F) Pedestrian Infrastructure Improvements
*  Could funding for this project come from a different source other than NY
Forward?
* (J) Hoosick Armory Modernization

*  What are the plans for the additional 6000 sq ft of public space listed in the
proposal?

(L) Town Playground Improvements

. Incorporate chairs or benches near each play structure

*  Continue incorporating a variety of play structure for different age groups
(O) Game Store Renovation

*  An arcade game area would benefit the younger crowd of Hoosick Falls

. Is there a plan to incorporate digital games? Sponsor could look to Gamer's
Grotto in Bennington for inspiration. Team up with the school to create
games with C++ and other coding languages.

(P) Historic Sweet Shop Restoration
. Is there a plan for the second commercial property?
(U) Wood Block HoosArt Center Restoration

e We MUST save this building, but is there sufficient demand for any new
spaces that might be created there? Are there businesses ready to occupy
these commercial spaces?

(V) 1 Center St Warehouse Mixed-use Rehabilitation

. Is there a business plan for the residential side of this? In how many years
can we expect all 12 prospective apartments to be available?

(W) 1 Mechanic St Warehouse Commercial Rehabilitation

*  Who owns the property? Will there be costs associated with obtaining
ownership?

(X) 15 Church St Residential Rehabilitation
*  Could this be used for affordable housing?

Village of Hoosick Falls
NY Forward
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Overall Public Interest

* Projects with 20 or more favorable comments
»  Wood Block HoosArt Center Restoration (32)
» Skating Rink Upgrade (28)
* Hoosick Armory Modernization (28)
* 1 Center St Warehouse Mixed-use Rehabilitation (27)
»  Pedestrian Infrastructure Improvements (25)
* Firehouse Restaurant Renovation (22)
* Lower Classic Mixed-use Revitalization (22)
* 114 Church St Residential Renovation (21)
* Hoosick Falls Monument Park (20)

» Projects with less than 20 favorable comments
* Town Playground Improvements (18)
» Historical Society Carriage Barn Renovation (17)
* Hoosick Falls Branding and Marketing (16)
» STAY apARTments Redevelopment (16)
* Hoosic River Greenway Unification (15)
*  Murphy Building Renovation (15)
» The Sand Bar Expansion (14)
» Historic Sweet Shop Restoration (12)
e 1 Mechanic St Warehouse Commercial Rehabilitation (11)
e 15 Church St Residential Renovation (11)
* Game Store Renovation (8)

Village of Hoosick Falls
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Submitted Projects
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Changes/updates:

e None

Benefits:

Reconnects the community to
the Hoosic River.

Provides enhanced
connections to the Hoosic
River Greenway.

Begins the process of
redeveloping an industrial site
into a riverfront public park.

Enhances cultural and
recreational programming
opportunities, with the
potential to draw visitors from
across the region.

Challenges / Risks:

Design constraints and public
perception challenges of
working on a capped site with
hazardous materials
underneath.

Village of Hoosick Falls
NY Forward
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Changes/updates: Benefits: Challenges / Risks:

 None « Allows the Village to publicly * Nothing in particular.
“turn the page” after the water
crisis — making water a key
selling point.

« Highlights the Village's historic
downtown and the Hoosic River.

« Attracts visitors and encourages
exploration.

* Enhances wayfinding and
promotion of the Village.

» Encourages new residents.

Village of Hoosick Falls
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Changes/updates: Benefits:

e None .

Beautifies areas around the Greenway
with public art, landscaping, and
lighting.

Enhances accessibility and wayfinding
for Greenway visitors.

Develops branding and marketing
efforts for the Greenway trail.

Significantly improves traffic patterns,
clarity, and ped/bike safety at the
Water St / Superior St / Church St
intersection.

Challenges / Risks:

« Changes in the right-of-way
can be very sensitive —
multiple stakeholders are
involved, especially at the
intersection.

Village of Hoosick Falls
NY Forward
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Changes/updates:

e None

Benefits:

Enhances the efficiency and
functionality of Village services
— allowing better use of the
Municipal Building.

Provides larger, more functional
space for the Village Court and
Board of Trustees meetings.

Expands space for the Hoosick
Falls Police Department,

addressing current space issues.

Prevents a prominent
downtown building from
entering long term vacancy.

Challenges / Risks:

» Village does not yet own the
property.

Village of Hoosick Falls
NY Forward
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Changes/updates: Benefits: Challenges / Risks:

 None * Improves pedestrian comfort in * Nothing in particular.
the Village by replacing sidewalks
in various key locations.

« Enhances safety, accessibility, and
walkability with ADA compliant
ramps, added lighting, a
crosswalk, and signage.

* Improves connection between
the senior apartments and the
Town park.

Village of Hoosick Falls 26
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Changes/updates:

* New proposal includes an
operational rink with necessary
upgrades and equipment, the
construction of the rink, an
upgraded shell, and locker-room
trailers and hook-ups.

« Total project budget has been
updated to $1,767,000 (from
$2M) and NYF request of $1M
(from $1.3M)

e« $567k from Hoosac School
o $200k from Town of Hoosick

Benefits:

Allows for full-season reliable
use of the skating rink.

Improves accommodations
for regional hockey teams to
generate more consistent
revenue.

Promotes public youth
programming in partnership
with Hoosac School.

Drives significant new
visitation to the Village from
around the region.

Challenges / Risks:

Nothing in particular.

Village of Hoosick Falls
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Changes/updates:

Budget updated to $290k
(from $152k) with an 84% NYF
funding request of $244k
(from $142k).

Provided document with the
Hoosick Township Historical
Society’s organizational
mission and core offerings.

Shared a plan and elevations
of the proposed Miller
Carriage Barn.

Benefits:

Increases access to historic
collection and enables

opportunities to host galleries.

Upgrades the building with a
new roof, electrical system,

and foundation reinforcement.

Improves energy efficiency
and climate controls to
protect the historic collection.

Challenges / Risks:

Nothing in particular.

Village of Hoosick Falls
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Changes/updates:

e None

Benefits:

Restores and modernizes the
Hoosick Armory to increase
economic activity.

Makes the Armory fully accessible
with ADA-compliant restrooms
and an elevator.

Embraces sustainability by
incorporating renewable energy.

Increases capacity for the Armory
to host cultural events and attract
visitors.

Challenges / Risks:

Nothing in particular.

Village of Hoosick Falls
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Changes/updates: Benefits: Challenges / Risks:

* Provided equipment plan and « Improves, expands, and * Nothing in particular.
selection of 3d views increases accessibility of the
local playground.

« Adds recreational opportunities
with a new outdoor workout
area.

Village of Hoosick Falls 34
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Changes/updates: Benefits: Challenges / Risks:

* None. » Redevelops the old firehouse e Nothing in particular.
and adjacent vacant lot into a
functional and inviting
restaurant space with outdoor
patio seating.

» Fosters economic growth in the
downtown business district
corridor.

* Increases programming capacity
by transforming the upper level
into an event space.

Village of Hoosick Falls
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Changes/updates: Benefits: Challenges / Risks:

* Provided letters of support from: * Provides entertainment and * Nothing in particular.
» Director of Hoosick Falls programming for all ages.
Senior Center
» Superintendent of Hoosick
Falls CSD

« Updated the budget based on
detailed cost estimates. Overall
budget reduced to $123k (from
$160k), and NYF ask reduced to
$93k (from $128k).

* Renovates a commercial space
to enable increased
community gathering.

Village of Hoosick Falls 39
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Changes/updates:

Sponsor is open to removing
apartment from original
proposal ($88k)

Shared annotated images of
proposed improvements.

Provided quotes for

proposed labor and materials.

Benefits:

Renovates a historic building
and improves energy
efficiency.

Increases residential capacity
by adding an additional
apartment unit.

Improves the commercial
space by adding a bathroom,
and updating the electrical
system, flooring, and ceiling.

Challenges / Risks:

Nothing in particular.

Village of Hoosick Falls
NY Forward
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Annotated images of proposed improvements
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Changes/updates:

e None

Benefits:

Boosts economic growth and revitalizes
downtown by introducing new
businesses and increasing housing.

Adds 4 new residential units.

Enhances the safety, accessibility, and
overall appeal of existing units and
commercial spaces.

Incorporates a new commercial kitchen
as well as a two-story deck for dining
and ground floor apartments.

Contributes to activation of the Hoosic
River Greenway

Challenges / Risks:

Nothing in particular.

Village of Hoosick Falls
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Changes/updates: Benefits: Challenges / Risks:

 None » Boosts programming and revenue * Nothing in particular.
generating capacity with an added
volleyball court.

» Restores and expands outdoor
gathering space with two new decks.

e Enhances area with a new sidewalk
and fence.

Village of Hoosick Falls 46
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Changes/updates: Benefits: Challenges / Risks:

« Shared a series of renderings * Provides new, modern housing * Nothing in particular.

of the proposed apartments. in a centrally-located and
historic building.

e Adds housing stock and
vibrancy to the main
commercial block of John St.

Village of Hoosick Falls 48
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Vision for STAY apARTments
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Changes/updates:

» Provided letters of support.

e Provided a response to LPC
evaluation on 9/23.

* NYF request has been reduced
to $850k (from $1,095k) —
project budget remains the
same.

Benefits:

Establishes the Wood Block as a
revived community center for
creativity, unlocking its full
capacity for gatherings and events

Enhances commercial functions
on the ground floor by creating a
universally accessible entrance.

Re-establishes a pedestrian pass-
thru between John St and Classic
St, including a new pocket park.

Challenges / Risks:

Nothing in particular.

Village of Hoosick Falls
NY Forward

51



Village of Hoosick Falls
NY Forward

52




Changes/updates: Benefits: Challenges / Risks:

 None » Rehabilitates and transforms * Property is in an extreme state
an abandoned warehouse into of disrepair.
a functional, mixed-use
building.

* Increases commercial and
residential capacity of the
Village with 2 (out of an
eventual 12) residential rental
units and 3 commercial
spaces.

Village of Hoosick Falls 53
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Changes/updates:

e None

Benefits:

Completes the ongoing
rehabilitation the warehouse
by improving energy
efficiency, heating and cooling
systems, fire protection,
electrical systems, and
building exterior.

Provides primary operations
center for a graphic design,
production, and installation
company in the Village,
including up to 15 full time
employees.

Challenges / Risks:

Nothing in particular.

Village of Hoosick Falls
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Changes/updates: Benefits: Challenges / Risks:

 None * Rehabilitates the third floor of e Nothing in particular.
the mixed-used historic
building to accommodate two
new apartment units.

» Updates include exterior
improvements and new
windows as well as plumbing,
electric, HVAC, and fire
protection.

Village of Hoosick Falls
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Changes/updates: Benefits: Challenges / Risks:

» Provided quotes for » Restores a historic building in * Nothing in particular.
proposed labor and materials. Hoosick Falls.
» Draft illustrative rendering. * Increases residential capacity

with 7 new apartment units
for the Village.

« Updates include new roofing,
framing, and full apartment
rehabilitation as well as
plumbing, heating, and
electric.
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Draft illustrative rendering
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Review of the Slate of Projects



“The Village of Hoosick Falls is a vibrant, forward-thinking community built on its rich entrepreneurial heritage, resiliency, and scenic waterway. By transforming our
historic assets and embracing sustainability, the Village will be a thriving hub for local food, arts, and outdoor recreation. With a walkable, lively downtown and

access to the Hoosic River, the Village will provide longtime residents, new investors, and visitors of all ages with accessible and affordable opportunities to

S N
—G ID  Project

Hoosick Falls Monument Park

experience Hoosick Falls.”

AA Hoosick Falls Branding and Marketing

Murphy Building Renovation

Pedestrian Infrastructure Improvements

A
B
C  Hoosic River Greenway Unification
E
F
G

Skating Rink Update

Historical Society Carriage Barn Renovation

Hoosick Armory Modernization

Town Playground Improvements

Firehouse Restaurant Renovation

Game Store Renovation

Historic Sweet Shop Restoration

Lower Classic St Mixed-Use Revitalization

The Sand Bar Expansion

STAY apARTments Redevelopment

Wood Block HoosArt Center Restoration

1 Center St Warehouse Mixed-use Rehabilitation

B: various locations 1 Mechanic St Warehouse Commercial Rehabilitation

C: along existing greenway
F: various locations

X|sS|<|c|dA|lwn|p|w|O0o|Z]|r ]|«

15 Church St Residential Rehabilitation

>
>

114 Church St Residential Renovation
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“The Village of Hoosick Falls is a vibrant, forward-thinking community built on its rich entrepreneurial heritage, resiliency, and scenic waterway. By transforming our
historic assets and embracing sustainability, the Village will be a thriving hub for local food, arts, and outdoor recreation. With a walkable, lively downtown and

access to the Hoosic River, the Village will provide longtime residents, new investors, and visitors of all ages with accessible and affordable opportunities to

S N
ID Project

Hoosick Falls Monument Park

experience Hoosick Falls.”

Hoosick Falls Branding and Marketing

Murphy Building Renovation

Pedestrian Infrastructure Improvements

A
B
C  Hoosic River Greenway Unification
E
F
G

Skating Rink Update

AA I Historical Society Carriage Barn Renovation

Hoosick Armory Modernization

Town Playground Improvements

Firehouse Restaurant Renovation

Game Store Renovation

Historic Sweet Shop Restoration

Lower Classic St Mixed-Use Revitalization

The Sand Bar Expansion

STAY apARTments Redevelopment

Wood Block HoosArt Center Restoration

1 Center St Warehouse Mixed-use Rehabilitation

B: various locations 1 Mechanic St Warehouse Commercial Rehabilitation

C: along existing greenway
F: various locations

X|sS|<|c|dA|lwn|p|w|O0o|Z]|r ]|«

15 Church St Residential Rehabilitation

>
>

114 Church St Residential Renovation
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Evaluation Criteria

o ed alle € 00 c Od
Foster local economic growth while embracing our rural charm
Improve walkability, pedestrian infrastructure, and accessibility
Redevelop vacant assets & restore historic urban fabric
Broaden the activation of the Hoosic River waterfront
Improve and expand housing options
Expand cultural activity, outdoor recreation, and the arts
O el A 0 < dle Dd
Create an active downtown with a strong sense of place.
Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and visitors, and that provide job opportunities for a variety of skills
and salaries.
Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in visitors from around the region.
Build a diverse population, with residents and workers supported by complementary diverse housing and employment opportunities.
Grow the local property tax base.
Provide amenities that support and enhance downtown living and quality of life.
Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts.
0 ed Proje
Community support: The project has received support from community members through comments provided at public workshops, outreach events, and public meetings.
Project readiness: The project is well-developed and poised to proceed in the near-term in a way that will jump start the redevelopment of the NYF area.
Catalytic effect: The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private investment at a scale
appropriate for the NYF community.
Co-benefits: The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project, which will generate additional
economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or result in improved buildings likely to create healthier, more comfortable and
productive environments in which to live and work.
Cost effectiveness: Investment of NYF funds in the project would represent an effective and efficient use of public resources.




TABLE OF PROJECTS IN CONSIDERATION

Project Title

Sponsor

Estimated Total
Project Cost

NYF Funding
Request

Broaden
activation of
Hoosic River

waterfront

Redevelop
vacant assets
& restore
historic
urban fabric

Foster local
econ. growth
while

Improve
walkability,
ped infra,

embracing and

rural charm  accessibility

Improve and
expand
housing
options

Expand

cultural

activity,
outdoor rec,
and the arts

A Hoosick Falls Monument Park Village of Hoosick Falls $352,000 $282,000 @ @ @
B Hoosick Falls Branding and Marketing Village of Hoosick Falls and Hoosick Rising $300,000 $300,000 @ @
C Hoosic River Greenway Unification Village of Hoosick Falls $190,000 $190,000 @ @
E Murphy Building Renovation Village of Hoosick Falls $1,700,000 $1,700,000 @
F Pedestrian Infrastructure Improvements Village of Hoosick Falls $303,000 $201,000
G Skating Rink Upgrade Hoosac School / Town of Hoosick $1,767,000 $1,000,000 @ @
Historical Society Carriage Barn Renovation Hoosick Township Historical Society $290,000 $244,000 @ @
J Hoosick Armory Modernization Hoosick Armory $673,000 $673,000 @
L Town Playground Improvements The Town of Hoosick and Hoosick Rising $343,000 $343,000 @
N Firehouse Restaurant Renovation 577 Congress Street LLC $278,000 $209,000 @ @
O  Game Store Renovation PKP Research $123,000 $93,000 @ @ @
P Historic Sweet Shop Restoration Christina Kovage Rousseau $323,000 $232,000 @ @ @
Q Lower Classic St Mixed-Use Revitalization NOCO Group $745,000 $558,000 @ @ @ @
S The Sand Bar Expansion The Sand Bar & Restaurant, LLC $150,000 $112,000 @
T  STAY apARTments Redevelopment CREATINK INC $670,000 $470,000 @ @
V) Wood Block HoosArt Center Restoration CiviCure (Civic and Cultural Restoration) $1,500,000 $850,000 @
Vv 1 Center St Warehouse Mixed-use Rehabilitation Jasen VonGuinness $585,000 $439,000 @ @ @
w 1 Mechanic St Warehouse Commercial Rehabilitation i3 Imaging Company, LLC $474,000 $244,000 @ @
X 15 Church St Residential Rehabilitation Sunset Knoll Realty, LLC $644,000 $480,000 @ @
AA 114 Church St Residential Renovation 114 Hoosick LLC $600,000 $300,000 @ @
SPF Small Projects Fund $585,000+ $450,000
Totals: $12,595,000 $9,370,000
Grant funding available  $4500000  Target slate total: $6 - Sm
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FINAL SLATE OF PROJECTS

Project Title

Estimated Total

Sponsor Project Cost

NYF Funding
Request

Foster local Improve Redevelop Broaden
econ. growth  walkability, Vvacant assets activation of
while ped infra, & restore Hoosic River

historic
urban fabric

embracing and waterfront

rural charm  accessibility

Improve and
expand
housing
options

Expand

cultural

activity,
outdoor rec,
and the arts

A Hoosick Falls Monument Park Village of Hoosick Falls $352,000 $282,000 @ @ @
B Hoosick Falls Branding and Marketing Village of Hoosick Falls and Hoosick Rising $300,000 $300,000 @ @
C Hoosic River Greenway Unification Village of Hoosick Falls $190,000 $190,000 @ @
E  Murphy Building Renovation Village-of Hoosick Falls $0 $0 (@)
F Pedestrian Infrastructure Improvements Village of Hoosick Falls $403,000 $301,000
G Skating Rink Upgrade Hoosac School / Town of Hoosick $1,767,000 $1,000,000 @ @
Historical Society Carriage Barn Renovation Hoosick Township Historical Society $290,000 $244,000 @ @
J Hoosick Armory Modernization Hoosick Armory $673,000 $673,000 @
L Town Playground Improvements The Town of Hoosick and Hoosick Rising $343,000 $343,000 @
N Firehouse Restaurant Renovation 577 Congress Street LLC $278,000 $209,000 @ @
O  Game Store Renovation PKP Research $123,000 $93,000 @ @ @
P Historic Sweet Shop Restoration Christina Kovage Rousseau $323,000 $232,000 @ @ @
Q  Lower Classic St Mixed-Use Revitalization NOCO Group $745,000 $558,000 @ @ @ @
S The Sand Bar Expansion The Sand Bar & Restaurant, LLC $150,000 $112,000 @
T  STAY apARTments Redevelopment CREATINK INC $670,000 $470,000 @ @
V) Wood Block HoosArt Center Restoration CiviCure (Civic and Cultural Restoration) $1,500,000 $850,000 @
v 1 Center St Warehouse Mixed-use Rehabilitation Jasen VonGuinness $585,000 $439,000 @ @ @
W 1 Mechanic St Warehouse Commercial Rehabilitation i3 Imaging Company, LLC $474,000 $244,000 @ @
X 15 Church St Residential Rehabilitation Sunset Knoll Realty, LLC $644,000 $480,000 @ @
AA 114 Church St Residential Renovation 114 Hoosick LLC $600,000 $300,000 @ @
SPF Small Projects Fund $585,000+ $450,000
Totals: $10,995,000 $7,770,000
Grant funding available  $4500000  Target slate total: $6 - Sm
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Small Project Fund — demonstrated interest

Project Title Short Description Sponsor

Estimated Total NYF Funding

Match %

Project Cost Request

Replace the interior and exterior lighting at Cheney Library with

. " o

1 Cheney Library Lighting energy-efficient lights. Sara Yetto $34,000 $34,000 0%

5 Riverside Laundromat Upgrading dryer vent.llatlon system to allow for high efficiency dryers William Wyman $160,000 $120,000 259
to be purchased and installed.

3 Wood Park Apartments Improvements Improve the exterior of the Wood Park Apartments by replacing the Patrice Zedalis $90,000 $67,000 25%
sidewalk and railing leading up to the entrance.

4 8-10 John Street Improvements Update the front and back facade of a historic building along John Julia Luciano Luke $75,000 §57,000  25%

Street.

Renovate the exterior of the building at 16 John Street to improve its
5 16 John Street Improvements curb appeal and convert a portion of the interior into a wheelchair Janet Spitz $85,000 $64,000 25%
accessible apartment.

Restore the house at 65 Classic St to be historically accurate and

. . Lo o
6 65 Classic Street Restoration integrated into the character of the historic district. Aaron Buzzinski $85,000 $85,000 0%
Update the exterior historic signage by repainting as week as
7 16 John Street Signage incorporating contemporary signage for current businesses with Janet Spiitz $33,000 $25,000 25%
illumination.
Total Small Project Interest Letters Submitted $562,000 $452,000
| Historical Society Carriage Barn Renovation U!ograde the Hoosick Township !—hstorlcal Society Buildings to Better H905|c'k Town§h|p $290,000 $244,000 6%
Display and Preserve the Collections Historical Society
O  Game Store Renovation Create a Game Store and Community Space at 72 Main Street PKP Research $123,000 $93,000 20%
. Enhance the Sand Bar Through Expanded Outdoor Dining and The Sand Bar & o
S The Sand Bar Expansion Volleyball Court Facilities Restaurant, LLC $150,000 $112,000 25%
Full Project Applications that Align with Small Project Criteria $563,000 $449,000
TOTAL SMALL PROJECT INTEREST DEMONSTRATED $1,125,000 $901,000

Village of Hoosick Falls
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Small Project Fund — Parameters

Description of the types of 1. Capital improvements to commercial/mixed-use structures within the NYF
projects / Eligible Activities boundary

2. Business assistance — perm machinery/equipment?

3. Public Art?
Funding limits $450k total for the fund?

$90k total grant request per project? (would fund at least 5 projects)

Private funding requirements  25% min. match
Any other requirements ?

Contracting entity Village of Hoosick Falls? (plan to hire private grant admin?)

Village of Hoosick Falls
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Local Planning Committee Q&A



Public Comment

please submit comments to

HoosickFallsNYF@gmail.com

70



Next steps

v Work with Project Sponsors to finalize Project Profiles
v' Complete draft SIP

Draft SIP Due

Final SIP Due

11/27 | | 12/13

Village of Hoosick Falls

NY Forward 7




Closing Remarks

Mayor Robert Allen
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