NY Forward - Capital Region
Hoosick Falls

Local Planning Committee (LPC)
Meeting #4
September 23, 2024



Opening Remarks

Mayor Robert Allen



Welcome!

LPC Meetings are meant to be working sessions of the LPC

» These meetings are open to the public, but are not intended as
interactive public workshops.

* The public is welcome to observe committee meetings and submit
comments to HoosickFallsNYF@gmail.com

* The final 10-15 minutes of the meeting are reserved for public comment
and discussion.

How to get involved:
« We want to hear from you! Visit the map table at the Municipal Building!

e Visit the Hoosick Falls NYF website to send comments:
www.HoosickFallsNYF.com

» The submitted projects are now available on the website! Check them out,
and let us know what you think!
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http://www.hoosickfallsnyf.com/

Agenda

e Code of Conduct

» Updates: Planning Process &
Engagement Activities

e Submitted Projects — updates &
evaluations

 Project Evaluation Summary
e Public Comment

e Next Steps
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Code of Conduct &
Recusals

Each Local Planning Committee Member is reminded of
their obligation to disclose potential conflicts of interest
with respect to projects that may be discussed at today’s
meeting. If you have a potential conflict of interest
regarding a project you believe will be discussed during
the meeting, please disclose it now and recuse yourself
from any discussion or vote on that project.

For example, you may state that you, or a family
member, have a financial interest in the project, or you
are on the board of the organization proposing the
project.

Please inform the LPC co-chairs during the meeting if the
need to disclose a conflict arises unexpectedly, and then
recuse yourself from discussion or voting on the project.

Conflicts of interest currently on file are listed to the
right. Do any LPC members need to make any

additional disclosures to the Committee at this time?

Name Organization

Vecino Group

Mike Willemsen CiviCure

Project

Lower Classic St. Mixed Use Revitalization
Wood Block HoosArt Center Restoration

Hoosac School Board Member

Craig Kennedy Rescue Squad Board Member

Skating Rink Upgrade
Rescue Squad Improvements

Doug Sauer Village of Hoosick Falls Trustee

Hoosick Falls Monument Park

Hoosic River Greenway Unification
Municipal Building Upgrades

Murphy Building Renovation

Pedestrian Infrastructure Improvements
Rescue Squad Improvements

Hoosic River Greenway

Paula Kamperman Committee

24 Church St Mixed Use Renovation
Hoosic River Greenway Unification

Marianne Zwicklbauer Hoosick Rising

Hoosick Armory Modernization

15 Church St Residential Rehabilitation
Hoosick Falls Branding and Marketing
Town Playground Improvements
Firehouse Restaurant Renovation

24 Church St Owner

James Monahan Town of Hoosick Rescue Squad

24 Church St Mixed-Use Renovation
Rescue Squad Improvements

Trish Bloomer Sand Bar Restaurant

The Sand Bar Expansion

Aaron Buzzinski Hoosick Rising

Hoosick Armory Modernization
Hoosick Falls Branding & Marketing

Ric DiDonato

Wood Block HoosArt Center Restoration
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Updates: Planning Process &
Engagement Activities



What's been done so far?

vJjun 3 HoosickFallsNYF.com went live

v'Jun 3 LPC Meeting #1

vJun 13 Postcards and flyers printed

vJun 14 Open Call for Projects released

vul 2 Public Workshop #1

v'Jun 24 - Jul 12 Office Hours / Technical Assistance sessions
v Jul 15 LPC Meeting #2

v'Aug 7 Open Call for Projects closed

v'Aug 19 LPC Meeting #3

v'Aug 26-30 Feedback conversations with Project Sponsors
v'Sep 9 Public Workshop #2

v'Sep 23 LPC Meeting #4 — IN PROGRESS
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What's on the horizon?

1 Sep 30-0Oct4 Feedback conversations with Project Sponsors
4 Oct 28 LPC Meeting #5

O Nov 27 Draft Strategic Investment Plan due
O Dec 13 Final Strategic Investment Plan due

Village of Hoosick Falls 8
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NY Forward Planning Process

May June July August
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17
Week
Kickoff
5/6

Project Website

LPC Meetings

------------------------------------------------------------

Open Call for Projects

Ohehy - f Closed Feedback Feedback
6/14 6/24-7/3 - Office Hours 8/7 Week of 8/26 Week of 9/30
Workshops
7/2 9/9

LPC Co-Chair calls (weekly)
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September October November
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E: INVESTMENT PLAN

o
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2

--------------------------------

11/18

Project Profiles

Map Table at I\hunicipal Building
l .

9/10

December

29 30 31
DEC 13
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INVESTMENT PLAN

32

---------------
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Public Workshop #2
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Project Engagement

. 23 mentions for (U) Wood Block HoosArt Center Restoration

. 23 mentions for (V) 1 Center St Warehouse Mixed-use Rehabilitation
» 22 mentions for (G) Skating Rink Upgrade

. 21 mentions for (F) Pedestrian Infrastructure Improvements

. 18 mentions for (N) Firehouse Restaurant Renovation

. 18 mentions for (Q) Lower Classic St Mixed-Use Revitalization

. 18 mentions for (W) 1 Mechanic St Warehouse Commercial Rehabilitation
. 18 mentions for (AA) 114 Church St Residential Renovation

. 17 mentions for (A) Hoosick Falls Monument Park

. 16 mentions for (J) Hoosick Armory Modernization

* 13 mentions for (I) Historical Society Carriage Barn Renovation

. 13 mentions for (E) Murphy Building Renovation

* 13 mentions for (L) Town Playground Improvements

. 13 mentions for (T) STAY apARTments Redevelopment

* 12 mentions for (B) Hoosick Falls Branding and Marketing

. 12 mentions for (K) Rescue Squad Improvements

. 11 mentions for (C) Hoosic River Greenway Unification

. 11 mentions for (S) The Sand Bar Expansion

. 9 mentions for (P) Historic Sweet Shop Restoration

. 8 mentions for (Y) 24 Church St Mixed-Use Renovation

e 7 mentions for (M) Woodbridge Heights Accessibility and Weatherization
. 7 mentions for (O) Game Store Renovation

e 7 mentions for (R) River St Intersection Signage

. 5 mentions for (X) 15 Church St Residential Rehabilitation

. 3 mentions for (H) Woods Brook Redevelopment

. 3 mentions for (Z) 69 Church St Residential Renovation

e 2 mentions for (D) Municipal Building Upgrades
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What do you want the LPC to know?

"The $4.5 million should be used as a springboard for future development. Let’s prioritize projects that will have a catalytic effect

and bring in additional revenue so that the other 27 projects can be completed in the future."

"Keep it dense! Density is the key factor in making sure the NYF projects feel cohesive. Any projects near town (especially on Church St.

and John St.) will draw people in. However, a project that is outside of the boundary may be included if it is important enough."

“Prioritize infrastructure improvements. Focus on Classic St.,, John St., sidewalks, streetlights, ADA accessibility, and pedestrian

(nfrastructure.”

"There are too many empty buildings! Empty, dilapidated buildings are hindering tourism. We need to bring people into the town."
“Village services (HF Police and HF Fire) need a space that will support their missions.”

“There is not enough affordable and accessible housing. This makes it difficult for people with disabilities to live in town.”

“Value the history of the town.”

Village of Hoosick Falls
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Submitted Projects



Downtown Vision

EE The Village of Hoosick Falls is a vibrant, forward-thinking community
built on its rich entrepreneurial heritage, restliency, and scenic
waterway. By transforming our historic assets and embracing
sustainabillity, the Village will be a thriving hub for local food, arts, and
outdoor recreation. With a walkable, lively downtown and access to the
Hoosic River, the Village will provide longtime residents, new investors,
and visitors of all ages with accessible and affordable opportunities to

experience Hoosick Falls.

Village of Hoosick Falls 14
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Evaluation Criteria

o ed alle € 00 c Od
Foster local economic growth while embracing our rural charm
Improve walkability, pedestrian infrastructure, and accessibility
Redevelop vacant assets & restore historic urban fabric
Broaden the activation of the Hoosic River waterfront
Improve and expand housing options
Expand cultural activity, outdoor recreation, and the arts
O el A 0 < dle Dd
Create an active downtown with a strong sense of place.
Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and visitors, and that provide job opportunities for a variety of skills
and salaries.
Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in visitors from around the region.
Build a diverse population, with residents and workers supported by complementary diverse housing and employment opportunities.
Grow the local property tax base.
Provide amenities that support and enhance downtown living and quality of life.
Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts.
0 ed Proje
Community support: The project has received support from community members through comments provided at public workshops, outreach events, and public meetings.
Project readiness: The project is well-developed and poised to proceed in the near-term in a way that will jump start the redevelopment of the NYF area.
Catalytic effect: The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private investment at a scale
appropriate for the NYF community.
Co-benefits: The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project, which will generate additional
economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or result in improved buildings likely to create healthier, more comfortable and
productive environments in which to live and work.
Cost effectiveness: Investment of NYF funds in the project would represent an effective and efficient use of public resources.




Overview

27 primary projects total, from 20 distinct sponsors, with $1 7.2 million requested of NYF,
leveraging over $1 9.8 million in total investment

8 public projects from 2 sponsors, total ask of $9.7 million, of $10.3 million (6% match)
13 private projects from 12 sponsors, total ask of $4.6 million, of $6.2 million (25% match)
6 non-profit projects from 6 sponsors, total ask of $2.9 million, of $3.3 million (12% match)

Village of Hoosick Falls
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ID

Project

1 Hoosick Falls Monument Park
M a p 2 Hoosick Falls Branding and Marketing
@ 3 Hoosic River Greenway Unification
18 11 N 4  Municipal Building Upgrades
5 Murphy Building Renovation
6 Pedestrian Infrastructure Improvements
— 7 7  Skating Rink Update
: 192 22 8  Woods Brook Redevelopment
8 27 9 Historical Society Carriage Barn Renovation
8 10 Hoosick Armory Modernization
10 3:26 1 11 Rescue Squad Improvements
14 16 12  Town Playground Improvements
13  Woodbridge Heights Accessibility and Weatherization
B L 24 19 14  Firehouse Restaurant Renovation
20 25 15  Game Store Renovation
4 16  Historic Sweet Shop Restoration
21 17 17  Lower Classic St Mixed-Use Revitalization
18 River St Intersection Signage
19  The Sand Bar Expansion
20 STAY apARTments Redevelopment
21  Wood Block HoosArt Center Restoration
22 1 Center St Warehouse Mixed-use Rehabilitation
23 23 1 Mechanic St Warehouse Commercial Rehabilitation
24 15 Church St Residential Rehabilitation
2: various locations 25 24 Church St Mixed-use Renovation
3 a'°[‘9 eXiStin? greenway 26 69 Church St Residential Renovation
6: various locations 27 114 Church St Residential Renovation
Village of Hoosick Falls 17
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Submitted Projects — Public and Non-profit

Alignment Alignment Project
HF goals  NYF goals Effectiveness

Project Sponsor

Project Cost

I 06 m m U N W >

Hoosick Falls Monument Park

Hoosick Falls Branding and Marketing
Hoosic River Greenway Unification
Municipal Building Upgrades

Murphy Building Renovation

Pedestrian Infrastructure Improvements
Skating Rink Update*

Woods Brook Redevelopment

Historical Society Carriage Barn
Renovation*

Hoosick Armory Modernization
Rescue Squad Improvements
Town Playground Improvements*

Woodbridge Heights Accessibility and
Weatherization*

Wood Block HoosArt Center Restoration

Public and Non-profit total

Village of Hoosick Falls

Village of Hoosick Falls and Hoosick Rising

Village of Hoosick Falls
Village of Hoosick Falls
Village of Hoosick Falls
Village of Hoosick Falls
Hoosac School / Town of Hoosick

Village of Hoosick Falls

Hoosick Township Historical Society
Hoosick Armory

Town of Hoosick Rescue Squad

The Town of Hoosick and Hoosick Rising

Hoosick Housing Development Fund Co.,
Inc.

CiviCure (Civic and Cultural Restoration)

Estimated Total NYF Funding % Match
Request

$1,740,000 $1,660,000 5%
$300,000 $300,000 0%
$575,000 $575,000 0%
$1,275,000 $1,275,000 0%
$1,700,000 $1,700,000 0%
$300,000 $300,000 0%
$2,000,000 $1,500,000 25%
$2,375,000 $2,375,000 0%
$153,000 $143,000 7%
$809,000 $809,000 0%
$161,000 $161,000 0%
$343,000 $343,000 0%
$363,000 $363,000 0%
$1,500,000 $1,095,000 27%

$13,594,000 $12,599,000

Village of Hoosick Falls
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Submitted Projects - Private —

low high
matedTol PRGNS ey ATt Alorment | Poledt
N Firehouse Restaurant Renovation Edward J. Gorman / 577 Congress Street LLC $278,000 $209,000 25%
O Game Store Renovation PKP Research $160,000 $128,000 20%
P Historic Sweet Shop Restoration Christina Kovage Rousseau $323,000 $232,000.00 28%
Q Lower Classic St Mixed-Use Revitalization NOCO Group $858,000 $750,000 13%
R River St Intersection Signage* Hoosac Package $110,000 $83,000 25%
S The Sand Bar Expansion The Sand Bar & Restaurant, LLC $110,000 $83,000 25%
T STAY apARTments Redevelopment CREATINK INC $799,000 $590,000 26%
1 Center St Warehouse Mixed-use
V  Rehabilitation Jasen VonGuinness $585,000 $439,000 25%
1 Mechanic St Warehouse Commercial
W Rehabilitation* i3 Imaging Company, LLC $474,000.00 $244,000.00 49%
X 15 Church St Residential Rehabilitation Sunset Knoll Realty, LLC $644,000 $480,000 26%
Y 24 Church St Mixed-use Renovation Falls Apartments LLC $610,000 $458,000 25%
Z 69 Church St Residential Renovation Falls Apartments LLC $653,000.00 $490,000.00 25%
AA 114 Church St Residential Renovation 114 Hoosick LLC $600,000 $450,000 25%
Private total $6,204,000 $4,636,000
Overall total $19,780,000 $17,235,000
Grant funding available $4,500,000

Target for SIP $6-7 million

* Project not located within current NYF boundary

Village of Hoosick Falls 19
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Small Project Interest Letters Received

Estimated Total

NYF Funding Match

. . . . o
#  Project Title Short Description Sponsor Project Cost Request %
: _ Replace the interior and exterior lighting at Cheney o
1 Cheney Library Lighting Library with energy-efficient lights. Sara Yetto $34,000 $34,000 0%
2 Riverside Laundromat Upgrading dryer ventilation system to allow for high William Wyman $160,000 $120,000 25%
efficiency dryers to be purchased and installed.
Improve the exterior of the Wood Park Apartments by
3 Wood Park Apartments replacing the sidewalk and railing leading up to the Patrice Zedalis $90,000 $67,000 25%
Improvements
entrance.
4 8-10 John Street Improvements Update the front and back facade of a historic building  Julia Luciano $75.000 $57 000 259
along John Street. Luke
Renovate the exterior of the building at 16 John Street
5 16 John Street Improvements to improve its curb appeal and convert a portion of the  Janet Spitz $85,000 $64,000 25%
interior into a wheelchair accessible apartment.
Restore the house at 65 Classic St to be historically
6 65 Classic Street Restoration accurate and integrated into the character of the Aaron Buzzinski $85,000 $85,000 0%
historic district.
$529,000 $427,000

Village of Hoosick Falls
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n Econ growth  Walkability Development Waterfront Housing Art/culture

C_U Comments received:

LL . This project meets almost all of the goals and would serve the community well.

% . Although project would create green space it is limited in its and access to the river.

.17) . Strong concerns with the Village's ability to maintain property with its limited financial resources. Parcel would also be removed from the tax rolls.
o . Possible opportunity to get direct river access; Competes with Hoosic River Greenway application for similar goals. Potential to improve value of
(=] nearby resw?ences
I . While | find this to be a valuable parcel, | don't feel a park in this location is the best use of it to meet our intended goals for this grant.

2
© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse

LL downtown spaces population property tax living and gas

>= base quality of emissions

2 Comments received: life

e Space would benefit local population and may add more foot traffic to downtown.

*  Brownfield redevelopment is a general State goal but this project will effectively transfer long-term O&M costs to
the local tax base as a result of said redevelopment.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

e Certain components of this project seem more important than others. l.e., the playground, sidewalk extension to the
Greenway, and Tparking lot expansion should receive higher priority in my view, as | suspect they would constitute a relatively
small portion of the total ask and would provide the most bang for our buck

e | think the costs associated with the project are high; Could improve quality of life to residents of local neighborhood.

Project effectiveness

¢ Would Not be an effective use of limited time and money resources. | would decline to fund this project compared to others.
e Project is a catalyst for downtown revitalization.; The funding is better spent elsewhere to achieve intended goals.

Village of Hoosick Falls
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23 Public Responses
17 Positive and 6 Negative

Favorable Comments:

- Transformative project that pairs well with the Greenway and repurposes a
large piece of empty land

- Successfully connects the village to the river and creates a more attractive
waterfront that serves as a venue for outdoor community events

"This would be a beautiful spot for a park"

Suggestions:

- Consider renaming it Greenway River Park. This would increase the value of
nearby homes.

- Increase water recreation opportunities by placing the park close to the
river

"Love the project, but it is too expensive."

Questions:

- Who are we commemorating with the monument? What kind of
monument will be erected?

- Should the project scale be reconsidered to lower the development cost
and account for the required maintenance?

- How successful was the land remediation process? Is it safe to build
there? Will this site become a potential liability for the village?

Village of Hoosick Falls
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Updates from Sponsor

* A lower cost option was added with
sidewalk/bridge access to the greenway
« Total cost: $352,000
* NYF request: $282,000

e Option 1, with added picnic pavilion, park,
and additional lighting and landscaping
corresponding to original scope budget
update:

« Total cost: $1,649,000
* NYF request: $1,578,000

* The Village has moved forward with the
creation of a conceptual master plan

* The Village is expecting that the 4-month
design will be done just after the new year

Village of Hoosick Falls 73
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n Econ growth  Walkability Development Waterfront Housing Art/culture

E Comments received:

N *  This strikes me as a large amount of money to spend on some signs. | would think we could install a little less elaborate signage for a lot
] less money and still accomplish the branding goal while conserving funds for other, more effective uses.

‘% *  Signage would be attractive and help business's with people not aware of Village's history and assets.

o) *  Creating common branding and marketing is important for the community as a whole - public, non-profits & private interests will benefit.
I . Exceptional plan

. This kind of initiative should be accomplished with taxpayer funds from the village's General Fund.

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce

(o)) active business public diverse local downtown greenhouse

LL downtown spaces population property tax living and gas

>= base quality of emissions

2 Comments received: life

¢ Would be nice but is it cost effective or just icing on the cake
»  This project provides support to overall community health.

¢ | understand the potential--if it is well done and targeted. Without seeing a thorough plan, it would be tough to believe that
this project has value over others at this time.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

« If properly executed could have a significant impact on repositioning the village's image drawing in more interest in tourism,
business development and community development.

e This project will have secondary effects that will benefit multiple public, non-profit and private stakeholders. It is an effective
use of resources. Signage will greatly improve the image of the village

Project effectiveness

e This initiative should be paid for out of the general fund.

Village of Hoosick Falls
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12 Public Responses

12 Positive and 0 Negative

Favorable Comments:

- Enhances the look of the village, informs visitors, and welcomes the
community

- Unified branding and signage is preferable to Project R: River St
Intersection Signage

"Low cost, high value"

Suggestions:

- Individual businesses need to be identified instead of placing general labels
such as "shops" and "restaurants”

- Great idea if it can be done inexpensively

Questions:
- Will individual storefronts use this signage and branding template?
- Do we have enough tourists to make this worthwhile?

Village of Hoosick Falls 25
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Updates from Sponsor

e None

Village of Hoosick Falls
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n Econ growth  Walkability Development Waterfront Housing Art/culture
I.‘E Comments received:
Y . A|th0Lé‘gh this doesn't necessarily align with direct economic development, this project would nurture many of the lofty goals
[®] around walkability, activating the waterfront, and expanding outdoor recreation in a way that | think would be attractive to
‘7 prospective residents and visitors, thus having an indirect yet concrete positive impact on economic development
8 e This project is a win.
I *  Many locals and non locals use greenway, improvements would help.

* ASolid plan that connects 2 public projects together.
2
("] .
(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

¢ [noneg]

Community Project Catalytic Co-benefits Cost

support readiness effect effectiveness

Comments received:

¢ Improving the greenway is a popular choice from the community for locals and visitors, downside is just how many people
do and would take advantage of this.

Project effectiveness

e This project is too expansive. It should be limited and focused on the Water Street section and the Footbridge should be
removed. Fund up to $210,000.

Village of Hoosick Falls
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11 Public Responses

11 Positive and 0 Negative

Favorable Comments:

- Unifies the disjointed greenway and improves the conditions near Water St.
- Key feature in the village that will attract business

- Improved safety and walkability

"It's already a great walking trail. Would love to see improvements."

Suggestions:

- Plan a bike race through town

- Potential pairing with monument park to enhance the waterfront

- Consider a smaller funding request so the NY Forward funds can be
redistributed to other projects such as the Rescue Squad or Fire Department

Questions:
- N/A

Village of Hoosick Falls 28
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Updates from Sponsor

e Footbridge connecting Monument
Park to the Greenway removed from
this project and inserted into the
Monument Park project

» Updated project budget reflecting
removal of footbridge and reduced
portion of the wall for the mural:

« Total cost: $190,000
* NYF request: $190,000

Village of Hoosick Falls
NY Forward
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Updates from Sponsor (cont.)

Alternative 2 — One-Way Intersection Alternative 3 — Pedestrianize Water St.

Village of Hoosick Falls

NY Forward 30




2

©

S A

(=)

n Econ growth  Walkability Development Waterfront Housing Art/culture

I.‘E Comments received:

% » Agree and support part 1 [accessibility/bathrooms]. | am completely against part 2 [expansion].
7 »  This project significantly deviates from HF NYF Goals.

8 *  Another worthy initiative now suited for this funding.

I

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

e Again, the only way it meets any goals is if it is part 1 only not part 2.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:
e Again, the positives of this project is the handicapped accessibility and the restrooms for large events in the park.

. Antimportant project to moving forward the village offices, police department and court system but | do not think this fits under NYF
criteria.

Project effectiveness

. Funding for this project can be sought through other infrastructure grant sources
e only the accessibility and renovations to the public restrooms not the expansion of the building
e This project would not have enough benefits to gain my support.

Village of Hoosick Falls
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8 Public Responses

2 Positive and 6 Negative

Favorable Comments:
- There is a need for new bathrooms and improved accessibility

Suggestions:

- This is a large NY Forward request relative to the project's small impact on
the community. Perhaps this money could be used for multiple projects that
promote economic development and create new jobs.

- The police department would be better served on Church St. The space is
too small and there is not enough parking.

- These upgrades will take away from the adjacent park space and parking.
Long term solutions that address the Village's needs must be considered.

Questions:
- N/A

Village of Hoosick Falls
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Updates from Sponsor

 Part 1 proposed as a smaller project option
for front of building improvements including
ADA ramps and public restroom updates:
e Total cost: $116,000
* NYF request: $116,000

* The village is requesting that Part 1 be
considered fully, separate from the decision
as to which of the municipal service
expansion possibilities would be best for the

Village.
 Part 2 (building extension) budget modified
as follows:
e Total cost: $1,136,000

* NYF request: $1,136,000

Village of Hoosick Falls 33
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n Econ growth  Walkability Development Waterfront Housing Art/culture

I.‘E Comments received:

% *  This project will transform Church St. along with others.

‘v * lwould like to see something done to property.

8 *  Conceptually, | support it.

I

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

e It will transform Church St. Facade work needs to be a must

»  This project is surprisingly in general alignment with State NYF Goals.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness
Comments received:

. | believe all of the costs are heavily inflated. That building could be done more frugally so as not to use up so much of the NY Forward
dollars on a project that doesn't click all of the boxes

. It would be great if the building could be renovated, Not sure this fits into NY Forward criteria.

e Whijle it would be beneficial to the downtown to restore the viability of this vacant building, the duplication and increased infrastructure
maintenance costs would pose a burden on the village's constrained budget.

Project effectiveness

. mis .Irloject seems like an effective use of resources. | would consider funding up to $1,400,000 with remaining $300,000 to be funded by
e Village.

Village of Hoosick Falls
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14 Public Responses

13 Positive and T Negative

Favorable Comments:

- Revitalizes a vacant building

- Ample space for the police department, the state police, the and the sheriff's
department

- Allows the village to expand with minimal renovations

- Improved public access

- Great space for a centralized police department and village offices

Suggestions:

- Until the ownership of this building is determined, the Municipal Building
Upgrades should hold priority

- Build something new

- Potential pairing with the Hoosick Armory Modernization, the Rescue Squad
Improvements, and the Wood Block HoosArt Center Restoration

Questions:
- Could the funding request be adjusted? It seems like an expensive project.

Village of Hoosick Falls 35
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Updates from Sponsor

e None
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n Econ growth  Walkability Development Waterfront Housing Art/culture

I.‘E Comments received:

= *  Hoosick Falls streets and sidewalks need to be easily navigable so that we can attract visitors and residents to our village and

9 enable them to easily and safely navigate the village and support the various businesses here. Better sidewalks and street

8 lighting are desperately needed on lower John Street and Lyman Street, more so than other places in the village that have

o received much more attention in the last few decades.

I * will be a great improvement but would like them to think outside the box a little. ie; Portland ME changed its sidewalks to
brick everywhere and other small towns in ME are following.

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce

(o)) active business public diverse local downtown greenhouse

LL downtown spaces population property tax living and gas

>= base quality of emissions

2 Comments received: life

e Project would improve walkability downtown.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness
Comments received:
*  Improving the walkability of the downtown would have a very positive effect for residents and visitors.
»  Fund this project as requested to $300,000. Additional funding available via NYS CHIPS and Safe Routes To School funding.

Project effectiveness

e Walking infrastructure improvements have received widespread community support.
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21 Public Responses

21 Positive and 0 Negative

Favorable Comments:

- Pairs well with every project by promoting accessibility around town

- Great use of funds for a highly requested project- walkability and
pedestrian mobility is a necessity

- Stormwater management is important for the Village

- Improves safety for all

"We really need new sidewalks and lighting. There are no downsides to this
project.”

Suggestions:

- Improve visibility through streetlights, crosswalks, and traffic lights
(especially at the intersection of Church and John St)

- Consider the issues associated with a pedestrian expansion at Church and
Classic Street. Trucks and buses need to turn at this intersection and there is
existing parking.

- Create connections to the river from downtown (especially form Church St
and Main St)

Questions:
- Will the addition of sidewalks reduce available parking?
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Updates from Sponsor

« Updated budget to align with scope changes,
and additional funding from the Village
($80k), Town ($7.5k), and THHA ($15k):

« Total cost: $303,000
* NYF request: $201,000

 Folded in the Town of Hoosick Housing
Authority’s (THHA) sidewalk and railing
project between Wood Park Senior Housing
and Eberle Way

 Removed the possible storm drain system
expansion and sidewalk change
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Updates from Sponsor (cont.)

* Included site specific location
Improvements visualized to the right
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I.‘E Comments received:
Ry o canf't imagine that spending $2 million on a skating rink would generate nearly as much revenue as this level of cost would
L justify.
8 *  Not within mapped area and uses too much of the funds.
:E * Interesting project, funding not in line with NYF.
*  Project outside of the boundaries of the ?rant area and was already awarded +/-925K through another grant award that was
previously reallocated and has yet to be funded
2
© :
(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

e Probably will need much more funding and uses too big of a chunk of the NY Forward dollars outside of mapped area.
* Istoo far removed from target area and particularly core downtown

e Except for the fact that it is well outside the area, it aligns well.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness
Comments received:
. | don't see significant revenue generation that would justify the cost of this project
. Interesting improvement for village but not in map and not sure it fits under NYF guidelines.

. This é)r(a'ect would bring economic benefits to HF. Recommend awarding $500,000 in NYF funds combined with $950,000 Member Item and
a $550,000 sponsor match.

e There js potential for renting the rink to Hoosac School, and others. That could bring people to the community to watch games that may
not otherwise come here.

Project effectiveness

. Town of Hoosick, who historically operates and maintains it, is committing no funds to this.
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23 Public Responses

22 Positive and 1 Negative

Favorable Comments:

- Increased tourism

- Improved recreation opportunities through youth, adult, and
senior programming

- A public ice hockey league and robust skating program will attract new
residents to Hoosick Falls

- Catalytic project that will increase downtown businesses

"Huge opportunity to drive business"

Suggestions:

- Improve accessibility through a walkway to the rink from downtown

- Potential pairing with all housing projects by creating a need for potential
dorm spaces and rentals for visitors

- Place a playground and splash pad nearby

- Upgrade the roll-on turf

Questions:
- N/A
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Updates from Sponsor

» Continued conversation regarding
gaining access to the awarded SAM
grant currently sitting with DASNY.

 Potential for town match up to $200k
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I.‘E Comments received:

% *  This project does not seem well aligned with any of the NYF Goals.

7 *  Too little benefit to the community for the amount required.

8 *  I'm for addressing the ongoing problem of Wood's Brook flooding. I'd prefer to see that done and the land used for housing
T development rather than more park space.
2
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
2 Comments received: life

e Project should be funded through other sources.

*  Flooding of the brook will only increase with climate change. | feel a mitigation plan is in order. While this is a significant
issue for the brook's immediate area, I'm not confident it will help downtown revitalization by allocating these funds for that

purpose.
Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

e | support project 1 [Hall St] but it is massively overpriced. [A landscape architect could be more cost effective than an
engineer.] ... am completely against project 2 [Spring St] being part of funding although it would be nice.

e Seems like a very expensive project not included in NYF guidelines or map.

Project effectiveness

* Not an effective use of NYF resources.
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7 Public Responses

3 Positive and 4 Negative

Favorable Comments:
- Flood mitigation is needed for Woods Brook

Suggestions:

- Consider rebuilding past Estabrook Ave where yards are falling in

- Improve the existing parks (Wood Park and Greenway) rather than make a
new park

- Excessive use of funds

Questions:
- What is the plan to keep this park clean? How will it be maintained?
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Updates from Sponsor

* The Village of Hoosick Falls has
requested that this project be removed
from consideration for NY Forward
funding — although would like to
include it in the SIP as a "pipeline
project.”
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I.‘E Comments received:

% *  outside mapped are but important project

‘v »  Of note is that the facilities are outside the target area and the Society's buildings are not [designated] historic.
o ) N .

le) +  Asmall investment for historic preservation.

I

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
2 Comments received: life

e Historic Society is active integral part of our community for residents and visitors

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

*  The Historic Society is very frugal and has proven to be a reliable entity to economically take care of their structure and artifacts. it is
through their volunteers and hard work that they maintain and improve their programs, winning awards in the process.

. May be better for NYSCA/REDC capital funding. Improving access to the community's historical artifacts should improve a community's
engagement.

Project effectiveness

. Project seems reasonable and in observing the current staff at the museum | am sure they would effectively use funding and make
improvements. Not sure this is under NYF criteria.

*  Not an effective use of NYF resources. Other funding sources available for energy upgrades.

e Generally a good proposal, with solid specifics on costs. Assuming demo will come from elsewhere? Outside the area.
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15 Public Responses

13 Positive and 2 Negative

Favorable Comments:

- Community asset that benefits everyone

- Does not require much work or a large percentage of the NY Forward Funds
- Enhances the appeal of the entire property

"Preservation of our history is important. This is a great opportunity for exhibits
and public space."

Suggestions:

- Update the HVAC system for improved artifact preservation

- Project cost is high relative to the project size

- Focus on good museum practices that promote arts and entertainment

Questions:
- N/A

Village of Hoosick Falls 48
NY Forward




Updates from Sponsor

« Additional information provided to
speak on the humidity levels and the
request for a climate control system

* Humidity levels for the correct
conservation of the works displayed
should be between 45 and 50% but
currently sits in the 60's% and fluctuates

widely

Current condition photos provided
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I.‘E Comments received:
N *  Will expand indoor recreation, however this is not included like outdoor, in the goals
-% *  One of the villages advantages over similar sized communities is it's usage and development of historical buildings. The
o armory is a prime example of this.
:E *  Project proposes to expand the utility of a community building.

e The goals that it achieves do so VERY strongly.
2
("] .
(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

¢ [noneg]

Community Project Catalytic Co-benefits Cost

support readiness effect effectiveness

Comments received:
. Basement [bathroom] is not cost-effective use of limited NYF funds.
. It fits not only in its location but also would enhance the village appeal for locals and visitors.

. Generally effective use of resources. If we have an elevator, do we need bathroom renovations? Recommend eliminating significant
Basement Bathroom costs and funding up to $600,000.

Project effectiveness

e These kinds of improvements will offer a substantial increase in what they can do and offer, and will allow further development created by
these new opportunities.
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16 Public Responses

16 Positive and 0 Negative

Favorable Comments:

- Key building within the NY Forward boundary that could benefit from
increased revenue

- These renovations will support diverse uses of the building

- Improved accessibility will increase the use of the whole building

"This building is the heart of Hoosick Falls and should be used for all types of
events."

Suggestions:

- Could benefit from a sponsor match because the budget is large when
compared with the building's potential for economic growth

- Consider maintenance for the building

- Address the acoustics in Perry Room

Questions:
- N/A

Village of Hoosick Falls

NY Forward 51




Updates from Sponsor

* Provided revised basement bathroom
estimates
e Labor: $48,750
* Plumbing materials, fixtures, etc.: $14,785
e Building materials: $15,783
e Electrical: $10,000
« Estimate Total: $89,318 ($136K reduction)

 Provided letter from Cub Scouts endorsing
the grant application citing challenges with
accessibility and physical limitations within
the building

» Shared existing HVAC and electric plans
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Updates from Sponsor (cont.)

» Sponsor agrees to consider the ltem | Total Cost | NYF Request

energy efficiency items separately Elevator $365,000
from the accessibility items. 1%t Floor Bathroom $42 000

Basement Bathroom $90,000
TOTAL - Accessibility $497,000 $497,000

_ Total Cost | NYF Request

HVAC installation $26,000
Window renovation $57,000
PV installation $95,000

TOTAL - Energy $178,000 $178,000
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I.‘E Comments received:

% * ldon't see how this type of capital improvement benefits anyone but the rescue squad.

@

o

O

I
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

e Does Not align well with State NYF Goals, except EMS service is critical support to the community quality of life.

e The Rescue Squad has indirect positive effects on the community, but they are still important effects that may not fully
register here.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

¢ Not an effective use of NYF resources. Other funding sources likely available.

e The new roof is probably the best of the three proposals, and will directly help the Rescue Squad which has an indirect but
important part of our community's stability and attractiveness.

Project effectiveness

Village of Hoosick Falls

NY Forward >4




12 Public Responses

12 Positive and 0 Negative

Favorable Comments:

- Good use of funds to modernize the building
- Important for Village safety

- Low cost

"Vital for community"

Suggestions:
- Increase the amount of funds- no less than $250k
- Update outdated electrical and water coming into the building

Questions:
- N/A
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Updates from Sponsor

e None
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E Comments received:

™~ . | have used the playground for 35 years, children, grand children and visitors. Needs some updates and yearly maintenance improvements.

.\_) Definitely an asset to [the] community.

8 . Project being outside the NY Forward boundary and providing little in the way of downtown revitalization should find grants elsewhere for

o site improvements.

I . Despite many past efforts and spending of funds, the Town Playground has never achieved the usage that these changes were intended to
increase. Unfortunate, but | don't think allocating more money here is going to achieve what the Forward Grant intends.

2
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce

(o)) active business public diverse local downtown greenhouse

LL downtown spaces population property tax living and gas

>= base quality of emissions

2 Comments received: life

¢ Not located near the designated downtown area

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

*  Appropriate for Town taxpayer funds or accessed grant funds, not Village or NYF
e Too far from downtown, not in map.

¢ Not an effective use of NYF resources. Other funding sources likely available.

Project effectiveness

¢ Onthe one hand, the Town of Hoosick is offering no funds and asking for funds for the full cost, On the other hand, the application says
that it will be all paid for by town funds and that'the Town has the funds to begin. We need clarity on this. Also, it is quite a bit outside the
area.
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14 Public Responses

13 Positive and T Negative

Favorable Comments:

- Encourages physical activity and gives kids something to do
- Wonderful resource for kids and families in a great location

- Improves accessibility for all children

- A mural will add personality to the area

Suggestions:

- Increase the scope to include all town playgrounds and create new ones
where needed

- Model after calisthenic equipment from Willow Park

- Add garbage cans

- Consider the playgrounds aesthetic value

- Repave the sports area with a cooler surface and include updates to the
basketball and tennis courts

- Potential pairing with the Game Store Renovation to improve amenities for
kids and teens

Questions:
- N/A
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Updates from Sponsor

e None
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I.‘E Comments received:
= «  Senior housing is quite limited in the village, and this project would seem to align perfectly with the goal of improving
L housing options for our seniors.
7]
8 »  This project is outside of mapped area.
T * Not in alignment with HF NYF Goals. Outside focus area.
*  Good intention, but well outside of area and no match offered.
1_n
("] .
(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life
e | do not believe the project meets the goals

e Project is far removed from downtown

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:
*  Not appropriate or cost-effective for NYF funds
e This a needed project to increase both safety and affordability for the senior housing.

Project effectiveness

. ]I?ro{cectdr_epresents correcting delayed updates that will do little to meet objectives and sponsor should utilize other sources
or funding.

*  Project is outside focus area. Alternate funding is likely available.
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9 Public Responses

7 Positive and 2 Negative

Favorable Comments:

- Improvements are needed and will greatly benefit senior citizens and
improve their living conditions

- Increase accessibility around town for residents with mobility challenges

"This will make windows less drafty, more easily opened. Elderly can't even open
some windows. Will really help everyone there."

Suggestions:

- Improve the main entrance and add an elevator

- Direct funds towards accessibility through the entire town

- Not as transformative as some of the other non-profits that will attract new
visitors to the Village

Questions:
- N/A
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Updates from Sponsor

e None
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I.‘E Comments received:
% *  Would provide downtown with a walkable restaurant which would be great depending on hours.
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

¢ [noneg]

Community Project Catalytic Co-benefits Cost

support readiness effect effectiveness

Comments received:

e Thereis a high rate of restaurant failure, particularly with those inexperienced in the business. Cost-effectiveness is dependent on the
business and operational plan.

e Asuccessful restaurant would be a positive step in improving the downtown area. What professional management would be in place to
operate the restaurant as the sponsors/owners have not indicated they possess the needed experience.

Project effectiveness

. Seems like an effective project. Likely to create new jobs.
*  One of the strongest applications, in terms of details and plans and alignment with various goals.
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19 Public Responses

18 Positive and T Negative

Favorable Comments:

- Outdoor seating is great because there is not much in Hoosick Falls
- Preservation of a historic building and creation of an event space
- Will bring business into town

"Perfect low-cost project to start rehab on Church St"

Suggestions:
- Utilize the old fire equipment as décor to attract people into the building
- Improve ADA accessibility

Questions:
- How will this contribute traffic in town?
- Will this restaurant thrive since it has not been successful in the past?
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Updates from Sponsor

e None
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I.‘E Comments received:

= *  Sorry, this seems like a reach for me. I've seen too many of property owner's "good ideas" come along asking for funds and
9 don't achieve the result they expect. | could not support such an initiative without an iron clad business plan. We have an
8 LDC, they should approach them with this idea.

O e A niche but important group targeted here - youth and gamers (Board Games and computers) of all ages. Unique

X opportunities for those groups of people.

2
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce

(o)) active business public diverse local downtown greenhouse

LL downtown spaces population property tax living and gas

>= base quality of emissions

2 Comments received: life

e This possible small business fits in quite well with the state NYF goals.

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

e Has the sponsor obtained met with schools and youth center to determine interest in collaborating with them?

Project effectiveness

*  Does not seem effective relative to funding request.

¢ Well developed and thought out plan.
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7 Public Responses

7 Positive and 0 Negative

Favorable Comments:
- Family friendly nightlife
- Expands amenities for children and teens

Suggestions:
- Potential pairing with the nearby Firehouse Restaurant Renovation and the

Wood Block HoosArt Center Restoration

Questions:
- N/A
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Updates from Sponsor

* Provided additional cost estimates
from vendors (impact on overall
budget not confirmed).
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I.‘E Comments received:

% *  Not in favor of apartment taking part of a 1st floor store.
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

e Although project meets greenhouse goal, putting in HVAC so that the owner can pass electric energy costs on to tenants
and owner will not have to pay for the whole building is not efficient use of funds.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

e |don't believe 1 apartment when there are many apartment projects is needed and | am against stealing store front to use
for apartments in the Historic Downtown area.

e Effective use of NYF funds. Sponsor has project management experience.

Project effectiveness

e Aunique proposal, in that it dabbles in many goals, including a bit of housing, a bit of economy group, a bit of facade
improvement. It doesn't hit any goal strongly, but it does hit a lot of goals moderately.
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10 Public Responses

9 Positive and T Negative

Favorable Comments:

- Great location for the project given the two storefronts
- Converting from coal heat is important for sustainability
- The sponsor has a proven history with construction

- Improves Church St

"This is a stalwart of the historic district and important to preserve."

"I love any project that incorporates business and economic growth. Housing (s a
bonus."

Suggestions:

- Consider adding another apartment. There is no need to break up a store
front for just one studio apartment.

- The fagade updates would help improve Church St, but project is not a high
priority

Questions:
- N/A
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Updates from Sponsor

e None
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I.‘E Comments received:

Y +  Although currently rundown, this is prime real-estate. Is this project optimizing the use of this prime location and will it bring

[®] in working professionals? They are currently doing apartments that seem to be for low income housing. ie; cheap counter

‘7 finishes, no tile, drop ceilings etc.

8 « | feel this project is in line with my understanding of the intent of the NYF goals.

I +  Strong proposal for focusing on supporting the local economy. Synergy with improvements in this area (Wood Block &
Pedestrian Improvement)

2
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce

(o)) active business public diverse local downtown greenhouse

LL downtown spaces population property tax living and gas

>= base quality of emissions

2 Comments received: life

e Bringing in working professionals to the new residences is important does this project do that?

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

*  The only concern with this project is the proposed match percentage of 13%. Project seems in progress, not sure how it will fit into funding
but will definitely improve rental options for both quantity and quality

»  Highly effective project. Sponsor has significant experience with this type of development. Meets both Local and State Goals.

Project effectiveness

*  This strong economy-building proposal, combined with other renovations underway and lease commitments for the commercial space, is a
very strong proposal. I'm confused and would like more info on how it supports housing, as that seems to be separate from this proposal
but ongoing through their own efforts.
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18 Public Responses

18 Positive and 0 Negative

Favorable Comments:

- Provides housing

- Brings in business and job opportunities

- Proximity to the river will create more opportunities for recreation
- Sponsor has experience

"Critical downtown building. Excellent opportunity to reinvigorate a mixed-use
building"

Suggestions:

- Potential pairing with the Greenway for access and views

- Adding housing is a great idea, but the bar is less convincing
- Restore the fagade to match the buildings history

- Non-profit projects are a higher priority

Questions:
- Where will the tenants park?
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Updates from Sponsor

« Confirmed proposed budget noting that they plan on
prowdmﬂ_the_ 5% match Tor any awarded funds in
partnership with Capital Bank

* Removed anticipated costs of the exterior facade to
decrease funding request amount

» Updated and simplified budget is as follows:

Engineering and Soft Costs $111,000
Exterior Upgrades, Lighting and Sidewalks $100,000
Electric Service Upgrades for clean energy $256,000
improvements

Residential Upgrades and Added Units $228,000
Commercial Equipment Upgrades $50,000
Total Project: $745,000
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I.‘E Comments received:

% *  Outside the NY Forward boundary and fails to meet any NYF goals.

‘v *  Not really in alignment with HF NYF Goals.

8 * The signage is a hard sell to align with anything NYF. The electric chargers are really the only thing that its the mark.
I
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
2 Comments received: life

e Charging stations needed for future, not sure about signage.

* Installation of a bright LED sign is likely to disturb residential neighbors.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:
. | do not believe a large LED lit board that changes ads, fits with the image that Hoosick Falls is trying to convey with the NY Forward funds.
. Signage should be under/coordinated with Marketing/Branding

. | probably do not have a complete understanding of the benefit of the digital signage.

Project effectiveness

. Seems like an effective project but doesn't seem to meet NYF goals. Suggest pursuing Local Development Corp funding options.

. I would be interested to know if this project could be modified to be specifically for the electric car chargers.
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10 Public Responses

7 Positive and 3 Negative

Favorable Comments:

- Improved access will increase safety
- Adaptive

- Beautification of the corner

Suggestions:

- The lot would be better utilized as a parking lot serving upper Church St

- Expanding Hoosac Package will not work towards the downtown
revitalization goals. A busy intersection is not the best location for a liquor
store.

- The potential economic impact of the store may not outweigh the increase
in traffic at an already busy intersection

- Digital signage does not fit within the character of the village and may be
distracting to drivers

- Potential pairing with housing and pedestrian infrastructure improvements

Questions:
- N/A
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Updates from Sponsor

e None
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I.‘E Comments received:
% *  Would improve and expand a proven successful 5 month a year outdoor activity used by locals and visitors
‘v *  The SandBar remains an active part of the Village's local economy and charm. This only serves to increase it.
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(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

« N/A

Community Project Catalytic Co-benefits Cost

support readiness effect effectiveness

Comments received:

e The funds being requested are reasonable for a business that does so much for it's community and there is no doubt of a
successful return.

e This is an effective project but not necessarily an effective use of public funds. Other projects can put this funding to better
use. Village support for sidewalk and streetlight improvements would add positively to Lower John & Railroad Ave corridors.

Project effectiveness

*  Very efficient way to develop a small piece of land that seems a bit as an afterthought, by building it into an already existing
and thriving activity/business.
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11 Public Responses

11 Positive and 0 Negative

Favorable Comments:

- Supports an existing institution that does a lot for the community
- Brings people to Hoosick Falls

- Great public activity center

- Shovel ready project

- Expands nightlife options

"That volleyball league is very well attended and it's very important to note how
many people visit the village from out of town."

Suggestions:
- potential pairing with the Skating Rink, Historic Sweet Shop, and Lower
Classic St Mixed-Use

Questions:
- N/A
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Updates from Sponsor

» Provided a map of all towns and cities volleyball players travel
from weekly to attend leagues

* Provided detailed accounts of fundraising benefits of adding the
new court
* Adding another court would serve to increase weekl/y traffic by up to 50%
thus increasing all charitable donations by up to 50%

* Included an image of the invoice received for the three previously
installed stadium lights as well as an image of the current price

e Sport and Area Light: $1279.99/light (3 needed)
* Provided contracts for previous work on the deck and sidewalk

» Provided a recent cost estimate for fencing
« Sand Bar Fencing: $15,700.00

* Provided cost estimates for netting
» Backstop Netting 50x100: $1022.00/net (2 needed)
e Backstop Netting 50x50: $511.00/net (2 needed)

* Included a copy of the Sand Bar Land Survey performed in 2023

e Overall budget increased to $150,000, with a modified NYF
request of $112,400.
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n Econ growth  Walkability Development Waterfront Housing Art/culture
I.‘E Comments received:
% *  Housing in mixed-use building is in the core downtown.
‘v *  Very impressive and detailed plan to increase housing opportunities.
o
O
I
2
© .
(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

« N/A

Community Project Catalytic Co-benefits Cost

support readiness effect effectiveness

Comments received:

e Aside from the obvious benefit from the housing opportunities provided, the improvements to the structure should also be
noted as important to a building on the main business strip of our Village.

Project effectiveness
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13 Public Responses

13 Positive and 0 Negative

Favorable Comments:

- Attracts new residents and supports other businesses

- Shovel ready project with a strong match from an experienced sponsor
- Improves housing availability

- Availability of both short-term and long-term rentals

- Preservation of the historic sturcture

"Hoosick Falls needs good culinary experiences."

Suggestions:
- Potential pairing with the Skating Rink
- Facade improvements needed

Questions:
- N/A
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Updates from Sponsor

 Overall budget reduced to $670,000
(from $799,000) — reflecting removal of
2"d floor heat pumps, replacing the
roof, and misc other items from scope.

e Overall ask reduced to $470,000 (from
$590,000) — representing a private
match of 30%.

$470,000
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I.‘E Comments received:

= *  Does it change the lives of the people who live here? Large events will, who will be planning and sponsoring all of the needs
.5 activity to change life for people who live here.

o

o

I

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
2 Comments received: life

e This ranks high only if when accessibility is fixed that this venue has regular events.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:
»  Effective project proposal. Project sponsor has a history of effective fund raising and restoration efforts.

e A worthy project for the downtown and the Village's history, and for supporting the arts and redevelopment. The only issue |
see is the high cost of the price in competition with other great proposals.

Project effectiveness
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25 Public Responses

23 Positive and 2 Negative

Favorable Comments:

- Showcases regional importance

- Supports arts and entertainment

- Non-profit that will contribute to economic growth and historic
preservation

- Great opportunity for an event space in a central location

- Restoration of the archway will connect the businesses on John St. and
Classic St.

"Wood Block would be a cultural destination."

"Main St. anchor"

Suggestions:

- Pairing this project with Lower Classic St Mixed-Use Revitalization would be
transformative for Classic St. corridor

- Although it is a great project that deserves funding, 50% of the overall NYF
funds is a large request

- Paris well with multiple projects

- Second level has huge potential for public programs, private events, music
theaters, etc.

Questions:
- N/A
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Updates from Sponsor

e Provided documentation for Wood Block
Building Master Plan

e Shared a community impact summary noting
that the NYF funding would enable
transformative change for public access to
the building, support entrepreneurs, and
connect businesses

« Shared existing photos of the Wood Block
Building

» Shared renderings of the proposed changes
to the Wood Block Plaza and Archway (next
slide)
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Updates from Sponsor (cont.)
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I.‘E Comments received:
% o It will take a miracle but if it works it will be an asset to the community.
@
o
O
I
2
© .
(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

« N/A

Community Project Catalytic Co-benefits Cost

support readiness effect effectiveness

Comments received:

*  Athorough review of the building should be done to assure its structural integrity as the building does not look to be worth
saving.

e Project seems effective but estimated costs seem low.

Project effectiveness

*  The proposal and goals are very strong. The only question is if the proposal reflects the condition of the building. | would be
interested in restructured proposal to address the building, knowing these future plans were coming at a later time.
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26 Public Responses

23 Positive and 3 Negative

Favorable Comments:

- Wood working will support artistic life in Hoosick Falls

- Increased activities in town

- Experienced sponsor

- Multi-use building with amenities that Hoosick Falls is lacking

- Rehabilitates a vacant building to increase economic activity in the village

"A gym (s something the village has needed forever!"

"Gorgeous building with tons of potential and a very fair request."

Suggestions:

- Affordable membership rates

- A high-quality gym will attract more visitors
- Pairs well with all the residential projects

"Any building that can be saved and not torn down will be an asset to our
community."

Questions:
- Is the project cost estimate sufficient for the work needed?
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Updates from Sponsor

e None

Village of Hoosick Falls
NY Forward
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I.‘E Comments received:

= *  Very strong project in terms of redevelopment, especially with a multi-year owner who has done work already and a business
.5 ready to move in when the facilities are set.

o

o

I

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
2 Comments received: life

e This type of redevelopment will bring in jobs as well as get an old structure updated and operational.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

¢ Not sure it fits under NYF, nice to have a vacant building used and improvements planned. Not enough info on cost
effectiveness.

*  Low employment impact in a light industrial building with little connection to downtown

Project effectiveness

e Generally effective. Likely to create permanent jobs. Sponsor has already been working on improvements.
e Very strong redevelopment proposal. Brings jobs to the Village!
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9 Public Responses

8 Positive and T Negative

Favorable Comments:

- Sponsor match is 50%

- Shovel ready

- Economic opportunities

"Progress is already substantial. New jobs are key."

Suggestions:
- Graphic services could be utilized by Hoosick signage and the police

department

Questions:
- How does this project benefit the community?
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Updates from Sponsor

e None
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NY Forward

94



2

S A

(@] ]

(=)

n Econ growth  Walkability Development Waterfront Housing Art/culture

I.‘E Comments received:

% »  Facade improvement and housing opportunities are the major draws.

@

o

O

I

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

e | feel that the successful first floor business strengthens the proposal and its alignment with many of the state NYF goals

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

*  Does not seem like an effective use of funds. Some cost estimates seem unusually high.

Project effectiveness

e Facade improvement is a no-brainer. The cost of the housing opportunity is the only concern in my eyes, in relation to other
housing-related proposals. Still a strong proposal.
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5 Public Responses

4 Positive and 1 Negative

Favorable Comments:
- Improvements to the fagcade will benefit downtown

"Excellent use for a downtown location."

"Key business on Church St, the epicenter of Hoosick Falls

Suggestions:
- Does not benefit the residents of the Village

Questions:
- N/A

Village of H
NY Forward
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Updates from Sponsor

e None
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I.‘E Comments received:

% * Wil the historic interior be saved on the third floor?

@
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

e applicant does not currently own the building. Will he purchase regardless of funding?

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:

¢ Need more info. Would like to see actually design layout. Does it preserve the historic interior at all? Financial breakdown
would help. Estimates for sprinkler systems etc.

¢ Not an effective use of NYF funds. Existing building has revenue streams to support this project.

Project effectiveness

e In theory (and with their success thus far), this project seems good. I'd like to see a more detailed breakdown of costs and
maybe a floor plan.
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9 Public Responses

8 Positive and T Negative

Favorable Comments:

- Experienced contractor

- Storefront improvements will bring life to downtown
- Restores historic spaces

- Highly accessible location

- Improved housing

- Available parking and access to village amenities

Suggestions:
- N/A

Questions:
- Will the sponsor be able to secure funding for the purchase of the building?
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Updates from Sponsor

 Provided existing and proposed floor
plans of the Thorpe Block remodel
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I.‘E Comments received:
= + applicant does not own building. Applicant has proposed the same 10 apartments for another building on church street, that
9 he also doesn't own. There is already another project proposed for this location that better serves the community.
7]
o * Intheory, it makes sense, especially with creating housing opportunities. One negative is that there isn't much of any 1st
O floor (ground floor) residential situations in the commercial areas of the Village, so this seems like it would go against the
I standard Village look and feel.
1_n
© .
(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

« N/A

Community Project Catalytic Co-benefits Cost

support readiness effect effectiveness

Comments received:
¢ Competing property project, would love to see building rehabbed and used in future.

e Housing is passive use and shouldn't be built on the 1st floor in a mixed-use business district.

Project effectiveness

e | am struggling to see the goals (10 apartments) aligning with the existing building condition and the costs, which seems very
low for the size of the building. A floor plan and a further breakdown of costs would help.
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5 Public Responses

3 Positive and 2 Negative

Favorable Comments:
- Increases residential options for families with kids in HFCS

Suggestions:
- Affordable rent
- Take care in designing the exterior

Questions:
- N/A
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Updates from Sponsor

e None
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I.‘E Comments received:

% »  Strong candidate for rehab of a vacant building and providing housing opportunities.

@

o
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(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
2 Comments received: life

e This takes a vacant apartment building and renews it in a great area.

Community Project Catalytic Co-benefits Cost
support readiness effect effectiveness

Comments received:
. | understand need for housing so | believe this would fit. New project not that familiar.

. Concern with lack of parking for tenants.

Project effectiveness

. Highly effective use of funds. Sponsor has experience with this type of project. General community support for re-activating this building.

*  Very strong possibilities here for housing needs and a long-time vacant building to return to use. Would love to see more details - floor
plan, breakdown of costs, and perhaps previous experiences fixing up a vacant building - all of that would strengthen this proposal.
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20 Public Responses

18 Positive and 2 Negative

Favorable Comments:

- Beautiful architecture

- Walking distance to downtown
- Improves housing

- Experienced sponsor

- Good cost per housing unit

- Historic housing

"Will round out the village with Unihog and be great for residents."

"Key gateway building in town."

Suggestions:

- Substantial demos are needed

- Perhaps other residential projects are preferable considering the proximity of
this project to Route 22

- Need for parking

- Potential for pairing with pedestrian infrastructure improvements since this
project could benefit from street lighting

Questions:
- N/A
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Updates from Sponsor

» Provided additional floor plans and
images of the existing site conditions

* Reduced NYF request to 50% = $300,000

Current condition photos provided
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Overview

26 primary projects total, from 20 distinct sponsors, with $1 3.8 million requested of NYF,
leveraging over $1 6.6 million in total investment

7 public projects from 2 sponsors, total ask of $6.6 million, of $7.3 million (9% match)
13 private projects from 12 sponsors, total ask of $4.4 million, of $6.1 million (27% match)
6 non-profit projects from 6 sponsors, total ask of $2.8 million, of $3.2 million (13% match)

(reflects_updated project applications as received by 9/10)
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Project Evaluation



Project Total Cost: $3,505,000 NYF Request: $2,946,000 HF goals NYF goals Effectiveness
C Hoosic River Greenway Unification $575,000 $575,000 o
F Pedestrian Infrastructure Improvements $300,000 $300,000
N Firehouse Restaurant Renovation $278,000 $209,000 [ ) ®
Q Lower Classic St Mixed-Use Revitalization /ﬂ\ $858,000 $750,000
S The Sand Bar Expansion $110,000 $83,000 o
T STAY apARTments Redevelopment /ﬂ\ $799,000 $590,000 [ ) @
\ 1 Center St Warehouse Mixed-use Rehabilitation /ﬁ\ $585,000 $439,000
Project Total Cost: $9,313,000 NYF Request: $7,499,000 HF goals NYF goals Effectiveness
A Hoosick Falls Monument Park $1,740,000 $1,660,000 o o
AA 114 Church St Residential Renovation /ﬁ\ $600,000 $450,000 o o
B Hoosick Falls Branding and Marketing $300,000 $300,000 ® ®
G Skating Rink Upgrade $2,000,000 $1,500,000 o o o
I Historical Society Carriage Barn Renovation $153,000 $143,000 [ ] [ ] ®
J Hoosick Armory Modernization $809,000 $809,000 ® o o
o] Game Store Renovation $160,000 $128,000 ® ® o
P Historic Sweet Shop Restoration D $323,000 $232,000 ® ® ®
U Wood Block HoosArt Center Restoration $1,500,000 $1,095,000 o o o
W 1 Mechanic St Warehouse Commercial Rehabilitation $474,000 $244,000 o o
X 15 Church St Residential Rehabilitation D $644,000 $480,000 o o
24 Church St Mixed-use Renovation D $610,000 $458,000 o o o

Municipal Building Upgrades $1,275,000 $1,275,000
E Murphy Building Renovation $1,700,000 $1,700,000 o
H Woods Brook Redevelopment $2,375,000 $2,375,000
K Rescue Squad Improvements $161,000 $161,000
L Town Playground Improvements $343,000 $343,000
M Woodbridge Heights Accessibility and Weatherization $363,000 $363,000
R River St Intersection Signage $110,000 $83,000 o
z 69 Church St Residential Renovation /ﬂ\ $653,000 $490,000 )




Project Total Cost: $2,921,000 NYF Request: $2,179,000 HF goals NYF goals Effectiveness
C Hoosic River Greenway Unification $190,000 $190,000 o
F Pedestrian Infrastructure Improvements $303,000 $201,000
N Firehouse Restaurant Renovation $278,000 $209,000 [ ) ®
Q Lower Classic St Mixed-Use Revitalization /ﬁ\ $745,000 $558,000
S The Sand Bar Expansion $150,000 $112,000 ()
T STAY apARTments Redevelopment /ﬂ\ $670,000 $470,000 [ ) @
\ 1 Center St Warehouse Mixed-use Rehabilitation /ﬁ\ $585,000 $439,000
Project Total Cost: $9,086,000 NYF Request: $7,131,000 HF goals NYF goals Effectiveness
A Hoosick Falls Monument Park —51649;600 4$4-578;000— o o
AA 114 Church St Residential Renovation /ﬂ\ $600,000 $300,000 o o
B Hoosick Falls Branding and Marketing $300,000 $300,000 o o
G Skating Rink Upgrade $2,000,000 —5+566:060— o o o
I Historical Society Carriage Barn Renovation $153,000 $143,000 [ ] [ ] ®
J Hoosick Armory Modernization $673,000 $673,000 o o o
o] Game Store Renovation $160,000 $128,000 o o o
P Historic Sweet Shop Restoration D $323,000 $232,000 ® ® ®
U Wood Block HoosArt Center Restoration $1,500,000 $1,095,000 o o o
W 1 Mechanic St Warehouse Commercial Rehabilitation $474,000 $244,000 o o
X 15 Church St Residential Rehabilitation D $644,000 $480,000 o o
H@hﬁd&%ﬁﬂe&ﬂeﬂmﬂm—ﬁ S646:666 S458-066 = — —

_ Total Cost: $4,466,000 NYF Request: $4,276,000 HF goals NYF goals Effectiveness
IVIUIIILIPdI DUIIUIIIg U'ngduﬁb )l |3°,Uoﬁ ¥| IJD,OOG
E Murphy Building Renovation $1,700,000 $1,700,000 o
: : ‘V‘V’UUUD BIUU:\ RC\JCVClUrJlllCllL $ $
i o o Ll - Laca oon Laca ooon
N NCTOLUT Jquau IIIII.IIUVC|||C||L) P TUT,UUU P TUT,UUU
L Town Playground Improvements $343,000 $343,000
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Project

Total Cost: $3,050,000

NYF Request: $2,299,000

HF goals

NYF goals

Effectiveness

C Hoosic River Greenway Unification $190,000 $190,000 [ ]
F Pedestrian Infrastructure Improvements $303,000 $201,000
N Firehouse Restaurant Renovation $278,000 $209,000 [ ) ®
Q Lower Classic St Mixed-Use Revitalization /ﬂ\ $745,000 $558,000
S The Sand Bar Expansion $150,000 $112,000 ()
T STAY apARTments Redevelopment /ﬂ\ $799,000 $590,000 [ ) @
\ 1 Center St Warehouse Mixed-use Rehabilitation /ﬁ\ $585,000 $439,000
Project Total Cost: $8,374,000 NYF Request: $5,085,000 NYF goals Effectiveness
A Hoosick Falls Monument Park $352,000 $282,000 o o
AA 114 Church St Residential Renovation /ﬂ\ $600,000 $300,000 o o
B Hoosick Falls Branding and Marketing $300,000 $300,000 [ ] [ ]
G Skating Rink Upgrade $2,000,000 $300,000 o o [ ]
I Historical Society Carriage Barn Renovation $153,000 $143,000 o o o
J Hoosick Armory Modernization $673,000 $673,000 o o o
0 Game Store Renovation $160,000 $128,000 o o o
P Historic Sweet Shop Restoration /ﬂ\ $323,000 $232,000 o o o
U Wood Block HoosArt Center Restoration $1,500,000 $1,095,000 o o o
W 1 Mechanic St Warehouse Commercial Rehabilitation $474,000 $244,000 o o
X 15 Church St Residential Rehabilitation /ﬂ\ $644,000 $480,000 o o
Y 24 Church St Mixed-use Renovation /ﬁ\ $610,000 $458,000 o o o
Small Projects Fund $585,000+ $450,000
Murphy Building Renovation $1,700,000 $1,700,000 o
L Town Playground Improvements $343,000 $343,000

For Continued Consideration to LPC-5 Total Cost: $13,467,000 NYF Request: $9,427,000
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Local Planning Committee Q&A



Public Comment

please submit comments to

HoosickFallsNYF@gmail.com
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Next steps

v'Follow-up with Project Sponsors for needed information
v'"Work with Project Sponsors to develop proposals further
v'Begin preparing for LPC Meeting 5

Draft SIP Due Final SIP Due

_LPC Meeting 5 _
10/28

3:00-5:00pm
Hoosick Armory

12/13

11/17

Village of Hoosick Falls 11
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Closing Remarks

Mayor Robert Allen
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